
 

Connecting Food & Social Enterprise in Northern Ontario 

 
Building a Healthy Local Food System 

 



What is the                                           

Cloverbelt Local Food Co-op? 

 
• A not for profit, local food distributor 

 

• A ‘connector’ between producers and 

consumers 

 

• Distribute ‘local’ food of Northwestern 

Ontario to population of Northwestern 

Ontario  

 

• Based in Dryden, Northwestern Ontario 

 

 

 

 

 

 

 

 
  



Welcome to Dryden 

Agriculture! 

 
Dryden & Surrounds 
- 7617 (2011) -7% from 2006 

- Isolated 

- Short growing season- Zone 2b 

- Average age of farmer: 53.6 

years of age 

- Declining agriculture, low 

supply 

- Producer reluctance to give up 

independence 

 

Strengths 

-   Strong word of mouth 

- Good community partnerships 

- Good media relations 

- No off-season competition 



CONCEPT 

 

Based on: 

 

• Existing Locavore Box Program 

(NWHU/CCFM) 

 

• Local Food meeting (NTAB/FRSN) 

– grain delivery, future of local 

food 

 

• KDSCIA meetings  

 

• 2011 Feasibility Study 

 

 

 

 

 

 

  



DISCUSSION & INCEPTION 

 

 

• Online model  

 

• Payment and technical issues 

 

• Surveys, media and Facebook 

 

• Consultant suggested 130 

members to start 

 

• Initial board of Directors drawn for 

KDSCIA 

 

• Over 85 Members before 1st order 

cycle December 2, 2013 

 

• Non-profit, multi-stakeholder 

format 

 

• Ideally create opportunities for  

Food entrepreneurs, and create jobs  

 

 

 

 

 

  



 Objectives 
• Increase visibility & 

accessibility of local foods 

available for purchase  

• To educate our community & 

surrounding areas about the 

benefits of eating locally 

• To increase local food sales 

Original Mission Statement 

 

The Cloverbelt Local Food 

Co-operative aims to 

strengthen food security by 

encouraging diverse local 

food production, thereby 

enhancing overall rural 

sustainability. 
    



          

 

 

                                   

www.cloverbeltlocalfoodcoop.com 

 
1. Year-round online access 

2. Convenient: access anywhere 

3. See what is available from home 

4. Access multiple producers 

5. Order what you want, when 

6. Order Saturday-Monday 

7. Pick up Tuesdays 

8. YOU are an owner 

 



Consumers 

 

• $25 Lifetime Membership Fee 

• Pay 10% fee towards operations 

(insurance, staff wages) 

• Current payment types are 

electronic money transfer, cash or 

cheque. 

 
  

Producers 

 

• $50 Lifetime Membership Fee 

• Pay 5% of sales towards operation 

costs 

• Modern, innovative 

• Wholesale volume sales at close to 

retail prices 

• One weekly drop off 

• Set their own product prices 

• Retain ownership of product 

• Choose when and how much to sell 

• Increased efficiency 

• No commitment or minimum 

volumes 

http://cloverbeltlocalfoodcoop.com/product_list.php?type=full
http://cloverbeltlocalfoodcoop.com/product_list.php?type=full


Explosive Success           
 

1000 members 

 & over 100 producers 

from all over NWO 

 

$200,000 in turnover in first 

Financial year (2014) 

 

New Hubs in Ignace, Upsala 

and Sioux Lookout (2015) 

 

 

 



 

To educate our community & 

surrounding area about the 

benefits of eating locally 

 

• Community Events & workshops 

• Newsletters 

• Website 

• Social Media (Facebook/Twitter) 

• Marketing Co-ordinator (LFF/CDP) 

• Education Co-ordinator 

(NOHFC/PACE) 

 

Open Roads School Class Visit 

Meet the Producer, Dryden 



Community 

Greenhouse 
 

Increase supply of local food 

Educate: school tours & 

workshops 

Rent plots to members & 

schools 

Act as central place to share 

skills 

Invest in future producers 



NWO Mapping & Distribution 

Project (www.nwofoodmap.com) 

PACE Contribution 

 



Meet the Producer 



System type map 



Produce Type Map 



Restaurant Map 



Moving Forward 
Agricultural Co-ordinator 

-Building producer capacity 

-Institutional procurement 

-Restaurant wholesale 

 

Hub Expansion 

-Rainy River District (Emo) 

-Thunder Bay 

-Red Lake 

-Transport Implementation 

 



Thank you! 

www.cloverbeltlocalfoodcoop.com 
 

www.nwofoodmap.com 
 

 


