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Tourism in Northern Ontario 

• 8.1 million visitors spending over $1.5 billion in 2012 in the 
region; 

• 40% of Northern Ontario’s workforce is employed in the 
tourism industry; 

• One in four businesses in Northern Ontario are tourism related; 

• Northern Ontario’s tourism economy is larger than five 
provincial and three territorial tourism economies. 



Working with Partners to Grow Northern Ontario’s Tourism Economy 

• Investment of $1.5 million for TEN pilot over the next 2.5 
years 

Partnerships 



Northern Ontario  
Product Development Strategy 
 

• Experience Shift 

• Culture Shift 

• Quality Shift 

 



Focus efforts on product development with the most 
potential to advance tourism in Northern Ontario. 

Priorities: angling, nature and adventure,  

touring, gateways and urban communities, 

 cycling, cultural, international markets,  

snowmobiling and wayfinding.   

Experience Shift 



Focus on creating a “Culture of Excellence” for the delivery 
of Northern Ontario tourism products and experiences.  

Priority: Programs designed to increase capacity 
for operators, organizations and communities. 

Culture Shift 



Focus on creating a ‘Culture of Quality’ that generates 
investment, commitment and support for  

strategic tourism product development  
in Northern Ontario. 

Priority: Tourism Excellence North 

Quality Shift 





1.  A suite of training solutions: 

• Self-learning 

• Group learning 

• Personalized Coaching / Mentorship  

2.   An orientation program 

What is TEN? 



1. Improve and Enhance Operator Quality  

2. Ignite Innovation 

3. Build Great Visitor Experiences 

4. Create Vibrant Tourism Communities 

5. Invest in Tourism 

 

What will TEN do? 



• Operators 

• Organizations 

• Communities 

Who is TEN for? 



Self-Assessment for Operators 

• Ten Essentials of Successful Travel Products & Experiences 

• Visitor Appeal Assessment Tool 

• Case Studies 

Group Learning for Operators 

• Experience Travel Training for Operators 

• Best Practices Missions 

Personalized Coaching for Operators 

• Fast Track to Success 

TEN for Operators 







Self Assessment for Communities 

• Ten Essentials for Successful Touring Routes 

• Community Tourism Assessment Index 

• Case Studies 

 

Group Learning for Communities 

• Enhancing the Visitor Experience for operators in  
   your community 

• Best Practices Missions 

TEN for  
Communities & Destinations 







Orientation Program Sessions 

In person training providing hands-on experience 
with TEN’s priority training. 

TEN for Brokers 



• Operators and communities receive practical, useful advice to 
improve quality and create new, higher yield experiences and 
ultimately, more revenues. 

• Strategically advances product development priorities. 

• Operators have opportunities to develop experiential product. 

• Long-term advancement of the tourism industry in Northern 
Ontario. 

Benefits of TEN 






