ELGIN

WHERE INNOVATION DRIVES BUSINESS
OU L'INNOVATION EST LE MOTEUR DES AFFAIRES

2017 CONFERENCE

AGENDA
24th Annual CF Ontario Conference
Four Points Sheraton, London
September 6-8, 2017

DQO One Yo ofo epte per 6
Time Activity
CFLI Board Training Workshop
*PRE-CONFERENCE Workshop* CFLI Workshop— Module 8: Board Leadership - Colleen E. Miller, Enterprises Inc.
11:00 am - 2:00 pm

(Max 25)

4:00 pm-92.30 pm

Time

Opening Reception and Host Dinner - Quai Du Vin Estate Winery, St. Thomas
4:00 pm & 4:15 pm & 4:30 pm - Buses depart hotel

5:00 pm - Opening Reception

5:30 pm - Welcome Remarks

6:00 pm - 9:00 pm: Dinner & Entertainment

9.30 pm - Buses depart for hotel

Activity

8:00 am - 9:00 am

Breakfast - Welcome

9:00 am - 10:00 am

Opening Keynote Speaker Pierre Cléroux, BDC VP Research and Chief Economist

10:00 am - 10:30 am

Refreshment Break - Networking in the Trade Show Area

10:30 am - 12:00 pm

Go Local Rewards Program- Three Years and 3 Million Points
Tannis Drysdale- Town of Fort Frances

Mentorship Developing Talent from Within
Renée Gendron of Vitae Dynamics Incs.

How Community Partnerships Create Regional Economic Development
Kevin Jackson & Mark Masseo- Elgin CFDC and Alan Smith & Kate Burns-Gallagher- County of
Elgin

Concurrent Workshops
SESSION 1

CFLI Workshop - Part 1 - Module 13: Strategic Loan Fund Manual (Max 25)
Jason Denbow, Executive Director, CF Manitoba & Saskatchewan

Je suis... | am a leader
Isabelle Déry, Activatrice de talents, ID Entrepreneurship
*NOTE* Workshops presented in French have English simultaneous interpretation available

12:00 pm - 1:00 pm

Lunch

1:00 pm - 2:30 pm

Reinvigorating Regional Economies through Business Ecosystem Development
Renée Gendron of Vitae Dynamics Inc.

Social Media for Community Futures: Do we really need Social Media?
Catherine Lapierre, Parry Sound Community Business Development Centre

Making Financial Forecasting Fun!

Concurrent Workshops
P Tracey Parker, Business Development Officer, Frontenac CFDC

SESSION 2

CFLI Workshop - Part 2 - Module 13: Strategic Loan Fund (Max 25)
Jason Denbow, Executive Director, CF Manitoba & Saskatchewan

Leading a Virtual World
Fanny Joanisse-Benoit of Fajo Solutions
*NOTE* Workshops presented in French have English simultaneous interpretation available

2:30 pm - 3:00 pm

Refreshment Break - Networking in the Trade Show Area




3:00 pm - 4:15 pm

AGM & Conversation Café
All Welcome

4:15 pm - 5:00 pm

Networking Time

5:15 pm - 6:00 pm

Volunteer Reception
Reserved for special recognition of volunteer board members

530 pm - 6.15 pm

Awards Reception
Light fare for managers and staff

6:15 pm - 10:00 pm
DJe ee ad

Time

Awards Banquet
eprte pber &

Activity

7:15am - 8:30 am

Breakfast
Ceremonial Passing of the Blanket, 2018 Host Announcement

7:45am-12 pm

Mobile Workshop (Max. 40)
Planet Shrimp, Aylmer

**Board bus at 7:45 am; bus departs hotel at 8.00 am sharp**

8:30 am - 10:00 am

Big Data for Small Places (BD4SP) Data Access and Analysis for Community Vitality and
Economic Development

Robert Leitch, Nelson Rogers, Rural Ontario Institute/Measuring Rural Community Vitality
Initiative

How the Co-Op Model Keeps Businesses Alive When Boomers Cash Out!

Concurrent Workshops Peter Cameron -Co-op Development Manager, Ontario Co-operative Association

SESSION 3 CuSource Workshop --Part 1-- Governing Credit Risk (Max 50)

Ed Sarnecki, CuSource

International Recruitment Tools to Alleviate Skill Shortages Affecting Ontario Businesses
Christian Howald, Brigitte Duguay Langlais, Alain Dobi, Réseau de soutien & l'immigration
francophone du Nord de I'Ontario

*NOTE* Workshops presented in French have English simultaneous interpretation available

10:00 am - 10:30 am

Refreshment Break - Networking in the Trade Show Area

Mobile Workshop - cont'd
Planet Shrimp

10:30 am - 12:00 pm

Cultural Diversity in the Modern Workplace: Challenges and Opportunities

Tania Maximenko, Training and Development Facilitator & Oliver Price, Project Coordinator,
Rural Employment Initiative at Newcomer Centre of Peel

*NOTE* Workshops presented in French have English simultaneous interpretation available

Integrated Succession Planning for Nonprofit Corporations
Linda K. Fairburn MSOD, President, Make Things Happen Limited

Concurrent Workshops
SESSION 4 CuSource Workshop --Part 2-- Governing Credit Risk (Max 50)

Ed Sarnecki, CuSource

The Economic Development of Our Communities Through the Social and Solidarity Economy: A
Model of Success

Julien Geremie directeur du développment et Jean-Francgois Parent, Agent de projet Conseil
de la coopération de I'Ontario

*NOTE* Workshops presented in French have English simultaneous interpretation available

12:00 pm - 1:00 pm

Lunch

1:00 pm - 2:00 pm

Closing Keynote Speaker Meg Soper - Motivational Humorist

2:00 pm - 2:30 pm

Refreshment Break & Homeward Bound




